
FY 2019‐2020 FY 20‐21 Proposed

Admin 100‐10 709,978$                         576,908$                   

Dev. Serv. 100‐15 205,304$                         210,413$                   

Sanitation 100‐20 126,000$                         126,000$                   

Streets 100‐30 135,624$                         76,330$                     

PD 100‐40 1,179,294$                     1,077,731$               

Court 100‐50 116,336$                         124,052$                   

Parks 100‐55 99,632$                           68,409$                     

PW 100‐65 17,750$                           16,550$                      Decrease ($) Decrease (%)

2,589,918$                     2,276,393$                313,525$        12%
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Auth Description Proposed $ Decision Special Notes
ALL FUNDS
AF ‐ 1A Staff COLA 1% 14,276$             
AF ‐ 1B Staff COLA 2% 28,553$             
AF ‐ 1C Staff COLA 3% 42,830$             
AF ‐ 2 Staff Retention Initiative 46,800$             
AF ‐ 3 Staff PW Operator Position 48,000$             
AF ‐ 4 Staff Utility Billing Manager Position 65,000$             
AF ‐ 5 GM Additional Month of Reserves 208,526$           

396,879$        

GENERAL FUND
100‐10‐1 Staff Comprehensive Plan 30,000$             
100‐10‐2 AP MoPac Legal 40,000$             
100‐10‐3 Staff Incode 80,100$             
100‐40‐1 Staff Police Retention Initiative 54,835$             
100‐40‐2 Staff Retirement Payout Reserve 10,000$             
100‐40‐3 Staff Gator 12,000$             
100‐40‐4 Staff Reserve Officer Pay 31,200$             
100‐55‐1 Staff Equipment 3,500$               
100‐55‐2 Staff Playscape Mulch 5,000$               
100‐55‐3 Staff Park Improvements 29,709$             

Total General Fund 296,344$        

693,223$        

Exceptional Item Decision Document
Fiscal Year 2020‐2021

Total Exceptional Items (Including 2% COLA)

Total All Funds (Including 2% COLA)


