
AGENDA 101 

 

Definition:   

Gather Data – The City Administrator maintains a perpetual Council Packet data file that I keep 

perpetually.  Every item that requires Council action is placed in the file. 

Administrative Meeting with Mayor – Every Monday morning the Chief of Police, Public Works 

Director and City Administrator meet with the Mayor to discuss previous week’s activities.  The 

Mayor and City Administrator then meet on Administrative issues. 
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